
LEADERSHIP

DEVELOPMENT

WORKSHOP

SERIES 

February 11, 2025: 
Building Resilience, Breaking Barriers

April 8, 2025: 
Setting Healthy Boundaries for Success and Wellbeing

June 12, 2025: 
Mastering Difficult Conversations



EMPOWERING WOMEN  WITH THE
TOOLS AND STRATEGIES THEY
NEED TO EXCEL IN LEADERSHIP. 

CREW Calgary is thrilled to be partnering with
Repowered Leadership to offer a series of interactive
workshops designed specifically for the members of
CREW Calgary. 

This series of engaging and impactful workshops will
focus on practical strategies and proven frameworks for
overcoming common workplace challenges. These
sessions will help participants improve well-being, gain
confidence, and break through barriers on their journey
to advancing and thriving in leadership.



ABOUT REPOWERED LEADERSHIP

15+
years of experience in
the corporate world

At Repowered Leadership, we are
passionate about empowering women
and transforming leadership through
innovative coaching and training
programs. With over 15 years of
experience working in the energy
sector, our founder, Megan Gill, brings
a wealth of knowledge and a unique
perspective to every conversation.

AREAS OF EXPERTISE
Executive coaching
Leadership development
Workshop facilitation
Keynote speaking
Mental fitness training

Our specialized programs, including
transformative coaching programs and
capacity-building workshops, are
designed to unlock women's full
leadership potential and drive
organizational success. We go beyond
conventional approaches to leadership
development to offer evidence-based,
actionable solutions and meaningful
support, making us ideal partners in the
mission to empower women in the
workplace and accelerate the path to
achieving gender parity. 

2X
award-winner

Megan Gill, Founder & Executive Coach
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WE ARE COMMITTED TO EMPOWERING
WOMEN TO THRIVE AND ADVANCE IN
LEADERSHIP, DRIVING A MORE
EQUITABLE FUTURE.

We know that traditional leadership programs are often not cutting it for women
leaders. Most programs are only focused on the strategies and tactics of leadership
without also considering the unique challenges and complex realities women face.
So, we set out to bridge this gap with personalized support and transformative
workshops that help you to build up the confidence and capacity you need to
uplevel your well-being and success. 

We’re committed to empowering women like you to not just to secure a seat at the
leadership table, but also to ensure you have the tools and support you need to
thrive as a leader. 

OUR MISSION



WORKSHOP SERIES
We are thrilled to offer a series of three interactive sessions designed to equip CREW
Calgary members with practical strategies and proven frameworks to excel in their
professional roles. Each session is 1.5 hours long and focuses on a key aspect of
leadership and personal development:
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1. Building Resilience, Breaking Barriers (February 11) 
Empower participants with the skills and proven, science-backed tools to navigate
both personal and professional challenges with confidence and mental resilience.

2. Setting Healthy Boundaries for Well-being & Success (April 8)
Learn effective boundary-setting and communication strategies, enabling a focus on
priorities and reducing stress, tailored for organizations aiming to enhance  well-
being, productivity, and performance.

3. Mastering Difficult Conversations (June 12)
Equip participants with our PACE method for effective, empathetic communication in
tough situations, transforming challenges into opportunities for growth and positive
outcomes.

Each session is designed with practical exercises and real-world applications to ensure
that you leave with actionable insights and strategies they can implement immediately. 



 

WORKSHOP ONE
Building Resilience, Breaking Barriers

DESCRIPTION

The "Building Resilience, Breaking Barriers" workshop offers participants an
opportunity to develop essential skills for overcoming personal and professional
challenges. By addressing both the external barriers, such as the 'glass ceiling,' and
the internal barriers, like self-doubt and negative thought patterns, this workshop
provides a supportive environment for participants to learn and grow. This session
will amplify CREW Calgary’s commitment to developing strong female leaders in
commercial real estate, equipping them with the resilience and confidence needed
to excel in their careers.

TESTIMONIALS

“Actionable, relatable,
engaging!”

~ Ainsley W.

“The techniques Megan
shared on identifying
and overcoming
unhelpful thinking
patterns will create
lasting impact and
value to professionals
at any stage of their
careers.”

~ Michael L.

Identifying Internal Barriers: Recognize and address inner “saboteurs” that hold
you back from achieving your full potential.
Building Mental Resilience: Learn practical, science-backed strategies to build
mental toughness and maintain a positive mindset.
Navigating Challenges with Confidence: Gain tools to confidently handle both
personal and professional challenges.
Interactive Exercises: Participate in activities designed to tap into your inner
strength and resilience.

Attendees will gain invaluable insights, including: 
Practical tools to build resilience and bounce back from setbacks stronger.
Overcome self-doubt and negative thought patterns with increased confidence.
Strategies to manage stress effectively and maintain a positive outlook.
Inspiration to break through barriers to success, both internal and external.

This workshop is designed to empower CREW Calgary members with the resilience and
confidence needed to thrive in their careers. Join us to transform challenges into
opportunities for growth and success.

WHAT WILL BE COVERED: 

“Loved the stories
you shared!”

~ Gillian J. BENEFITS:



WHAT WILL BE COVERED: 

 

WORKSHOP TWO
Setting Healthy Boundaries for Well-Being and Success

This workshop not only teaches effective boundary-setting and communication
strategies but also addresses the common obstacles that make setting healthy
boundaries challenging. We delve into the thought patterns we're conditioned with,
such as perfectionism and people-pleasing, that often stand in the way. This session is
designed to empower participants to overcome these obstacles, providing them with
the tools and confidence to establish and uphold boundaries that foster their success
and well-being, both personally and professionally. I'll guide the audience through key
steps for how to establish the right boundaries, communicate them clearly and kindly,
and maintain them even in challenging situations. 

DESCRIPTION

This interactive workshop provides practical tools and exercises, empowering
participants to implement and uphold healthy boundaries confidently. By mastering
these skills, CREW Calgary members will enhance their well-being, productivity, and
overall leadership effectiveness. By learning how to establish healthy boundaries -
and uphold these boundaries - participants will have more energy and mental
capacity to focus on the things that matter most to them. This transformative
session and is an essential step towards a more balanced and successful career. 

BENEFITS:

Attendees will gain invaluable insights, including: 
Learn to identify and articulate boundaries effectively.
Understand underlying thought patterns that hinder boundary-setting. 
Increased confidence in establishing and maintaining boundaries. 
Feel supported by sharing experiences and strategies with peers.

This workshop is crafted to enhance diversity and inclusion in the workplace by
empowering individuals to assert their needs and perspectives confidently, promoting
a more respectful, inclusive, and productive workplace environment.

TESTIMONIALS

“It was an insightful,
personal, and
actionable discussion
of a topic that
underpins true well-
being and success.”

~ Kristin H.

“Important topic for
personal development
delivered by a strong,
experienced, female
speaker.”

~ Gillian J.



WHAT WILL BE COVERED: 

 

WORKSHOP THREE
Mastering Difficult Conversations

Learn how to effectively prepare for difficult conversations by understanding the
context, identifying goals, and anticipating challenges.
Discover techniques for addressing issues directly and compassionately, ensuring
that your message is clear and respectful.
Understand how to conclude conversations constructively, ensuring that both
parties feel heard and valued, and setting the stage for future interactions.
Gain insights into evaluating the outcomes of conversations to continuously
improve your communication skills and strategies.

DESCRIPTION

Participants will elevate their leadership and communication skills with 'Mastering
Difficult Conversations,' a workshop designed to empower participants with the
tools to confidently tackle tough situations. In this session, I will present the PACE
method—Prepare, Address, Conclude, Evaluate—to strategically manage challenging
interactions for better outcomes. This session will help CREW Calgary members
enhance their ability to communicate with clarity and empathy, making every
conversation an opportunity for impact and growth.

BENEFITS:

Improved  ability to articulate thoughts clearly and empathetically.
Achieve more positive results from challenging interactions.
Feel more confident in handling tough conversations.
Build stronger, more respectful relationships through effective communication.

This workshop is designed to provide CREW Calgary members with the practical tools
and strategies needed to navigate any difficult conversation. Join us and elevate your
communication skills to become a more confident and effective leader.

TESTIMONIALS

“Insightful and useful
for both new and
experienced leaders.
Validated feelings that
most of experience
during difficult
conversations. It is also
a great tool to train to
be more receptive
if/when you are on the
receiving end of a
difficult conversation.”

~ Erin P.

“Informative and
actionable points to
help navigate difficult
conversations. Also
Megan speaks from
experience which
makes it very relatable
and beneficial.”

~ Fatima B.

“Very interactive,
forced me to reflect
deeply on how I have
and should engage in
conversations moving
forward!”

~ Raman S.



 
Megan is a sought-after speaker and executive coach with over 15 years of experience
working in the energy industry. As the founder of Repowered Leadership, Megan is
dedicated to empowering women in leadership roles to break through self-doubt, unlock
their full potential, and lead with confidence. With a certification from the Center for
Executive Coaching (CEC) and working towards her accreditation through the International
Coach Federation (ICF), she brings elite expertise in coaching, facilitation, and leadership
development practices. Megan is the recipient of the 2022 Young Women in Energy Award
and the 2023 Women of Renewable Energy Award. Having navigated the challenges of a
male-dominated industry herself, Megan brings a firsthand understanding of the hurdles
women face to every engagement. 

M E G A N  G I L L
IMPACT-DRIVEN LEADER,  EXECUTIVE COACH &
PROFESSIONAL SPEAKER

PROFILE


